Regular Meeting Minutes of the Town of Highlands Board of
Commissioners Meeting of February 15, 2018, at the Highlands Community
Building, 71 Poplar Street, Highlands, North Carolina
Town Board Present: Mayor Pro Tempore John Dotson, Commissioner Amy Patterson,
Commissioner Donnie Calloway, Commissioner Brian Stiehler, Commissioner Eric
Pierson and Mayor Pat Taylor
Also Present: Town Manager Josh Ward, Town Attorney Jay Coward, Public Works
Director Lamar Nix, MIS/GIS Director Matt Shuler, GIS Specialist Carlton Wheatley,
Police Chief Bill Harrell, Parks & Recreation Director Lester Norris, Planning &
Development Director Andrew Bowen and Computer Support Specialist Mark Hall
1.

Meeting Called to Order

Mayor Taylor called the meeting to order at 7:00pm.
2.

Public Comment Period

Barbara Cusachs stated as a shop owner at Village Square she objected to the street
closure for the motoring festival on a Saturday in the summer because it cuts down on
the number of parking spaces.
3.

Adjust and Approve the Agenda

Commissioner Dotson made a motion to approve the agenda as presented, which was
seconded by Commissioner Stiehler and the vote was unanimous.
4.

Approval of the January 25, 2018, Regular Meeting Minutes

Commissioner Calloway asked that on page 6 where it stated “Commissioner Patterson
stated she didn’t think” to be deleted.
Commissioner Patterson asked for the following revisions:
Page 3 paragraph B delete reference to her because she was not part of the meeting;
Paragraph C change “staff are putting them up,” to “staff are putting them up on Main
Street and Big Bear Pen and are for public use,” to clarify location and usage;
Paragraph C Broadband paragraph change “MIS/GIS Director Matt Shuler stated that
the attorney is reviewing the financial analysis.” to “MIS/GIS Director Matt Shuler
stated the financial analysis was finished and had been reviewed by the attorney and
was ready for Contract.”;
Page 5 Number 8 please change reference “and haven’t received and funds” to “and
haven’t received any funds”; and
Number 10 change “to purchase an adequate storage” to “purchase a vehicle with
adequate storage”.
Commissioner Patterson made a motion to approve the January 25, 2018, regular
meeting minutes as amended, which was seconded by Mayor Pro Tempore Pierson and
the vote was unanimous.
5.

Reports
A. Mayor

Mayor Taylor stated Jason Boyer of WLOS had communicated that he was delighted
with the quality of our cameras. Mayor Taylor commended MIS/GIS Director Matt
Shuler and his staff for the success in getting us recognized as a part of Western North
Carolina.
Mayor Taylor stated the Newspapers had published the delinquent accounts and some
customers asked why it was done and why people get cut off, and the reason was the

Town has to pay bills to Duke Energy for electricity. Mayor Taylor stated he appreciated
the administrative staff for their work in the billing process.
Mayor Taylor stated that the Employee parking restrictions are in place and only had
one complaint. Mayor Taylor thanked Bob Kieltyka with the Chamber and Police Chief
Bill Harrell and his department for making people aware of the restrictions.
Mayor Taylor stated he attended the annual Firemen’s annual award’s dinner and
wanted to congratulate Roger Lee Wilson for his accomplishments as Firefighter of the
year.
Mayor Taylor stated at the last meeting Commissioner Patterson made everyone aware
of the issues regarding Sunset Road and Town Manager Josh Ward and Public Works
Director and Town Engineer Lamar Nix have been working on options to be discussed at
the town retreat.
Mayor Taylor stated he had mentioned several times about the Scholarship Fund being
in a 1% savings account and wanting to explore other options. Mayor Taylor stated he
had been working with Town Manager Josh Ward who shared the General Statute about
Surplus fund investments and after inquiring with the School of Government he was
hoping to discuss different options in upcoming meetings.
Mayor Taylor stated he had spoken with Public Works Director and Town Engineer
Lamar Nix regarding concerns about potholes in the streets throughout town and they
are working to get a temporary fix until the asphalt plants re-open.
B. Commissioners and Committee Reports
Commissioner Calloway stated there were several scenarios to be reviewed and
discussed regarding Sunset Rock at the Retreat in March.
Commissioner Stiehler stated the Leash Law and outlined maps will be reviewed and
discussed at the Retreat.
C. Town Manager
Town Manager Ward stated he wanted to commend Police Chief Bill Harrell for the
good price he received in his surplus truck getting most of the money back.
Town Manager Josh Ward stated that the Verizon Tower completion has been pushed
back yet again, they’re having issues with microwave shots, and it looks like it’s going to
be the first part of April.
6.

Consent Agenda
Public Works Department
Police Department
Parks & Recreation Department
Planning & Development Department
Treasurer’s Report
2018 Wreaths Across America Request
2018 5K Color Run Request

Mayor Taylor stated he noticed 7 charges in the Police Department report that required
judicial review and he wanted to thank the department for their hard work.
Mayor Taylor stated that he participated in Wreaths Across America and the 5K Color
Run and they are both great events.
Commissioner Patterson asked Parks & Recreation Director Lester Norris to give an
update about the structural problems and the kitchen floor problems found at the
Recreation Park, and reminded that the floor in the kitchen and meeting room was
sagging and no longer attached to the wall causing concerns about the underneath.
Parks & Recreation Director Lester Norris stated the Contractor found the issues to be
caused by concrete creeping from the original flooring and after 34 years in place it

shouldn’t cause any other problems. Parks & Recreation Director Lester Norris stated
the Contractors would have to repair a wall and replace the tile in the kitchen, Warth
Construction is to give an estimate of repairs to bring before the Board.
Commissioner Calloway made a motion to accept the consent agenda as presented,
which was seconded by Commissioner Stiehler and the vote was unanimous.
7.

Highlands Motoring Festival Request

Steve Mehder and Steve Ham stated the Motoring Festival was expecting 120 Classic
and Special Interest cars with 3,500 spectators, 100 volunteers from the community and
over the past 3 years they have donated $100,000.00 to community charities. Mehder
and Ham explained they were looking to increase the show by blocking 5th street from
Oak Alley to Pine Street, and this would make it possible for 27 more spaces for cars and
sponsors increasing revenue $10,000. Mehder and Ham stated the concern is if the
benefits outweigh the impacts on businesses on Saturday, but they wanted to be good
neighbors and had spoken with Susan Coram of the Catholic Church and will be
respectful of the 4:00pm Mass by turning off the sound system, the Highlander is closed
but Village Square will be impacted.
Commissioner Dotson asked if someone turned down 5th Street how would they get
turned around to go the other way. Mehder and Ham stated they had spoken with
Officer Mike Jolly and he suggested to place the barricades as shown on the map at the
light stopping that entrance and making it one way through Oak Street.
Debbie Grossman representing Village Square as a whole, 50% feel it’s a good idea and
50% feel it’s not a good idea. The business owners will impact the parking for our
businesses and want to be sure that 5th Street wasn’t closed off completely and the
private parking would be for Village Square parking only.
Commissioner Calloway asked Police Chief Bill Harrell if he has reviewed and addressed
some concerns about policing the area. Police Chief Bill Harrell stated that their parking
is private parking and will be their own, but whatever the Board decides, the department
can enforce to the extent of how many of the officers are hired for the event.
Bonnie Potts representing the Literacy Council stated the receipt of 1/3 of the donations
from this event are imperative to the operation of the organization.
Commissioner Calloway made a motion to approve the Motoring Festival’s proposal, to
be taken under review each year, including changing the angle of the parking at the
Episcopal Church as presented, which was seconded by Commissioner Stiehler and the
vote was unanimous.
8.

Buckhorn Water Tank Equipment Resolution/Update

Public Works Director and Town Engineer Lamar Nix presented the Resolution to Sole
Source Equipment to designate the Contract for the Scada system for the Water Plant to
keep consistency to require any bidder to use this source, and so his recommendation is
to accept the Resolution.

Resolution to Sole Source Equipment
Resolution No. 2018-01-Res
WHEREAS, the Town of Highlands is constructing and intends to upgrade their
Buckhorn Tank and the associated Booster Pump Station; and

WHEREAS, North Carolina General Statute §133-3 requires alternate
equipment approved by the owner shall be approved prior to the opening of
bids in an open and public meeting; and
WHEREAS, the alternate equipment is consistent with the existing equipment
currently in operation in the Town of Highlands Water System, is conforming to Town of
Highlands standards, will facilitate efficient operation and maintenance of the existing
and proposed equipment; and
WHEREAS, the alternate equipment is recommended on the basis of
maintaining or improving the functioning of existing processes.
NOW, THEREFORE, in consideration of the requirements of North
Carolina General Statute §133-3, the listed items below have been approved
in an open meeting as preferred alternates to the base bid for the Buckhorn
Tank project:
SCADA Vendor – CITI, LLC Systems Integrator.
Upon motion duly made and seconded, the above resolution was unanimously adopted
by the Board of Commissioners at a regularly scheduled meeting held on the 15th day of
February, 2018, in the Highlands Community Building, 71 Poplar Street, Highlands,
North Carolina.
___________________________
Patrick L. Taylor, Mayor
ATTEST:
_________________________
Gilberta B. Shaheen, Town Clerk
Commissioner Patterson made a motion to accept the Resolution as presented, which
was seconded by Commissioner Calloway and the vote was unanimous.
9.

Highlands Code of Ordinances Amendments: Chapter 7, Article IV:
Sec. 7-117 Downtown Business District Parking Ordinance

Town Manager Josh Ward stated last month the Board voted to extend the downtown
employee parking restrictions to year round. In changing the ordinance to reflect the
decision, staff recognized a few minor amendments that needed to be made. The key
amendment involves a change in the definition for the downtown business district. The
new definition refers to the map to describe the district. The change would allow the
map to be amended without having to amend the ordinance each time.
Recommendation is to approve the code and map.

Code of Ordinance of Highlands, NC ~ Chapter 7 Motor Vehicles and Traffic Article IV
Stopping, Standing and Parking, Sec. 7-117. – Downtown business district parking
ordinance.
ORDINANCE AMENDMENT
Pursuant to an affirmative vote of _____ yeas and ______ nays by the
Board of Commissioners of the Town of Highlands at its regular meeting on
the 15th day of February, 2018, and an affirmative vote of ___ yeas to ___

nays by The Board of Commissioners at its regular meeting on the ___ day
of ________, 20___ if required, the following ordinances are hereby
AMENDED:
(EXISTING CODE SECTIONS, FOLLOWED BY PROPOSED AMENDMENTS IN RED
ITALICS, SHOWING CHANGES.)

Chapter 7 - MOTOR VEHICLES AND TRAFFIC
ARTICLE IV. - STOPPING, STANDING AND PARKING
Sec. 7-117. - Downtown business district parking ordinance.
(a) Definitions.
Downtown business district shall mean the entire B-1 business district, as designated on
the current zoning map of the town, as well as that portion of the B-2 and B-3 business
district lying within the area formed by the following boundaries: The centerlines of Oak
Street, Second Street, Spring Street and Third Street.
Downtown business district employee shall mean a person who works full- or part-time
for a business, profession, or organization that conducts its business at a location either
wholly or partially within the downtown business district, or a principal/owner of such
business, or an independent contractor with such owner, or a business associate who
regularly conducts business there.
Employee-restricted parking areas shall mean all parking spaces, both adjacent to the
curb and in the center of any street, as reflected on the Town of Highlands Business
District Parking Map, dated and adopted August 4, 2010, and subsequent amendments
to said map duly adopted by the Town of Highlands Board of Commissioners.
Park shall include the act of parking a vehicle, the act of allowing a vehicle to remain
parked, and the act of failing to promptly remove such vehicle upon request by an onduty police officer for the town.
Performing his duties shall mean being present at a place of the person's employment
during its normal hours of operation.
Vehicle shall be as defined in G.S. § 20-4.01(49) and shall include all such vehicles
regardless of ownership.
(b)

It shall be unlawful for a downtown business district employee to park a vehicle
within the employee-restricted parking areas while such person is performing his
duties as defined herein, except that two (2) employees in each real estate office
located in the downtown business district shall be permitted to park a vehicle in
said area.

(c)

The provisions of this section shall be effective between the hours of 10:00 a.m.
and 5:00 p.m., Monday through Saturday, between April 15 and December 31 of
each calendar year.

(d)

The provisions of this section shall not apply to operators of vehicles displaying
valid handicapped license plates or dashboard placards and parked in spaces
reserved for the handicapped.

(e)

The penalty for violating this section shall be set forth in the fee schedule
maintained in the office of the clerk.

Chapter 7 - MOTOR VEHICLES AND TRAFFIC
ARTICLE IV. - STOPPING, STANDING AND PARKING
Sec. 7-117. - Downtown business district parking ordinance.
(a) Definitions.
Downtown business district shall mean the entire B-1 business district, as designated on
the current zoning map of the town, as well as that portion of the B-2 and B-3 business
district lying within the area formed by the following boundaries: The centerlines of Oak
Street, Second Street, Spring Street and Third Street. shall be defined by the current
Town of Highlands Downtown Business District Parking Map approved by the Town of
Highlands Board of Commissioners.
Downtown business district employee shall mean a person who works full- or part-time
for a business, profession, or organization that conducts its business at a location either
wholly or partially within the downtown business district, or a principal/owner of such
business, or an independent contractor with such owner, or a business associate who
regularly conducts business there.
Employee-restricted parking areas shall mean all parking spaces, both adjacent to the
curb and in the center of any street, as reflected on the Town of Highlands Downtown
Business District Parking Map, dated and adopted August 4, 2010, and subsequent
amendments to said map duly adopted by the Town of Highlands Board of
Commissioners.
Park shall include the act of parking a vehicle, the act of allowing a vehicle to remain
parked, and the act of failing to promptly remove such vehicle upon request by an onduty police officer for the town.
Performing his duties shall mean being present at a place of the person's employment
during its normal hours of operation.
Vehicle shall be as defined in G.S. § 20-4.01(49) and shall include all such vehicles
regardless of ownership.
(b)

It shall be unlawful for a downtown business district employee to park a vehicle
within the employee-restricted parking areas while such person is performing his
duties as defined herein, except that two (2) employees in each real estate office
located in the downtown business district shall be permitted to park a vehicle in
said area.

(c)

The provisions of this section shall be effective, year round, between the hours of
10:00 a.m. and 5:00 p.m., Monday through Saturday, between April 15 and
December 31 of each calendar year.

(d)

The provisions of this section shall not apply to operators of vehicles displaying
valid handicapped license plates or dashboard placards and parked in spaces
reserved for the handicapped.

(e)

The penalty for violating this section shall be set forth in the fee schedule
maintained in the office of the clerk.

Commissioner Calloway made a motion to accept as presented, which was seconded by
Commissioner Stiehler and the vote was unanimous.
10. Preliminary Subdivision Plat Review: Highlands Overlook Cottages
Subdivision
Planning & Development Director Andrew Bowen presented the plat for review and
approval. Bowen stated the original Plat had been approved by the Planning Board with
former Planning & Development Director Randy Feierabend on June 26, 2017, and all
exceptions have been met. Planning & Development Director Andrew Bowen stated the
main concern was the slope of the road which required the variance and has been
approved by the Zoning Board. The subdivision will create 9 new lots with this
subdivision and the location is off of Big Bear Pen Road Parcel No. 7540721962, Parcel
No. 7540629626 and Parcel No. 7540625752, being Zoned Residential 1 and Setbacks
25 feet from street, 10 feet from Side and Back lot lines, and impervious of 50%.
Commissioner Calloway asked if the roads would constructed before any construction
begins. Planning & Development Director Andrew Bowen stated the understanding was
the road would be constructed before the land was sold.
Commissioner Dotson asked about the contours. Planning & Development Director
Andrew Bowen stated the difference was approximately 200 feet. Commissioner

Dotson stated some of the house sites are going to be steep. Planning & Development
Director Andrew Bowen stated that was the reason some of houses were so close to the
setback lines.
Commissioner Calloway asked if all of the criteria was to the satisfaction of the Zoning
and Planning Board. Planning & Development Director Andrew Bowen stated yes the
only thing that wasn’t was there was not a watershed designation and that was a simple
fix.
Commissioner Patterson asked Public Works Director and Town Engineer Lamar Nix
why we had a 14% grade in our ordinance. Public Works Director and Town Engineer
Lamar Nix stated that was the requirements of the State and so if any road is taken over
by the state it had to meet the minimum standards.
Commissioner Calloway made a motion to accept as presented with clarification that the
road will not be accepted as a town street with that grade, which was seconded by
Commissioner Stiehler and the vote was unanimous.
11.
Request for Public Hearing: Rezoning of Town Owned Properties –
Satulah
Planning & Development Director Andrew Bowen stated he was requesting a Public
Hearing for Re-Zoning of Town Property as follows:
(a) Town of Highlands - Parcel No. 7449378579 (Satulah Road – Proposed Water
Tank Site - 0.75 acres – Current Zoning R1) proposed Zoning GI to be used for
public use
(b) Town of Highlands - Parcel No. 7449377657 (Old Walhalla Road – Current Water
Tank Site – 0.18 acres – current Zoning GI) proposed Zoning R1

An Ordinance Amending the Official Zoning Map of the Town of Highlands
Ordinance #2018-01-Ord
Be it ordained by the Town of Highlands Board of Commissioners:
1. Pursuant to Article 4. Applications and Permits Sec. 4.5 Conditional Zoning
Districts of the Unified Development Ordinance Highlands, North Carolina
amendments of the Unified Development Ordinance and Zoning Map of the
Town of Highlands is hereby amended by changing the zoning designation of
parcel number 7449377657 from Town of Highlands GI to R1 and parcel number
7449378579 from Town of Highlands R1 to GI.
2. The zoning designations of parcel numbers 7449377657 from Town of Highlands
GI to R1 and 7449378579 from Town of Highlands R1 to GI are reflected on
Zoning Map #2018-01-Map along with Zoning Map color/key changes.
3. This ordinance shall be in full force and effect from and after the date of its
adoption.

Adopted this the 22nd day of March, 2018.
_____________________________
Patrick Taylor, Mayor

Attest:
______________________________
Rebecca R. Shuler, Finance Director
Approved as to form:
______________________________
Jay K. Coward, Town Attorney
TOWN OF HIGHLANDS, NC
Zoning Map Amendment
Statement of Consistency
Adopted by: The Board of Commissioners
On this day of: (
)
SUMMARY OF AMENDMENT

Parcel Number: 7449377657
Parcel Owner: Town of Highlands
Parcel Zoning Designation: Government Institutional (GI)
Parcel Zoning Change: Residential 1 (R1)

BE IT HEREBY RESOLVED by the Board of Commissioners for the Town of Highlands, North Carolina, that in
accordance with the provisions mandated by North Carolina General Statute 160A-383, the Board of
Commissioners hereby finds and determines that the amendment of the Zoning Map of the Town of
Highlands for parcel number 7449377657 from its current zoning designation of GI to R1 is consistent with
the goals, objectives and policies of the Town’s adopted Land Use Plan and is reasonable and in the public
interest.
Upon motion made by ….. and seconded by….. , the above statement was formally adopted by the Town
of Highlands Board of Commissioners at the regular meeting held on the ( ) day of (), 2018 in the
Community Building, 71 Poplar Street, Highlands, NC.
Upon call for a vote, the following Commissioners voted in the affirmative:
And the following Commissioners voted in the negative:
This the ( ) day of ( ), 2018.
Attest:

Patrick Taylor, Mayor

Gilberta Shaheen, Town Clerk

Statutory Requirements
§ 160A-383
Zoning regulations shall be made in accordance with a comprehensive plan. When adopting or rejecting any zoning
amendment, the governing board shall also approve a statement describing whether its action is consistent with an adopted
comprehensive plan and any other officially adopted plan that is applicable, and briefly explaining why the board considers the
action taken to be reasonable and in the public interest. That statement is not subject to judicial review.
The planning board shall advise and comment on whether the proposed amendment is consistent with any comprehensive
plan that has been adopted and any other officially adopted plan that is applicable. The planning board shall provide a written
recommendation to the governing board that addresses plan consistency and other matters as deemed appropriate by the
planning board, but a comment by the planning board that a proposed amendment is inconsistent with the comprehensive plan
shall not preclude consideration or approval of the proposed amendment by the governing board.
Zoning regulations shall be designed to promote the public health, safety, and general welfare. To that end, the regulations
may address, among other things, the following public purposes: to provide adequate light and air; to prevent the overcrowding
of land; to avoid undue concentration of population; to lessen congestion in the streets; to secure safety from fire, panic, and
dangers; and to facilitate the efficient and adequate provision of transportation, water, sewerage, schools, parks, and other public
requirements. The regulations shall be made with reasonable consideration, among other things, as to the character of the district
and its peculiar suitability for particular uses, and with a view to conserving the value of buildings and encouraging the most
appropriate use of land throughout such city. (1923, c. 250, s. 3; C.S., s. 2776(t); 1971, c. 698, s. 1; 2005-426, s. 7(a); 2006-259, s.
28.)

TOWN OF HIGHLANDS, NC
Zoning Map Amendment
Statement of Consistency
Adopted by: The Board of Commissioners
On this day of: (
)
SUMMARY OF AMENDMENT

Parcel Number: 7449378579
Parcel Owner: Town of Highlands
Parcel Zoning Designation: Residential 1 (R1)
Parcel Zoning Change: Governmental Institutional (GI)

BE IT HEREBY RESOLVED by the Board of Commissioners for the Town of Highlands, North Carolina, that in
accordance with the provisions mandated by North Carolina General Statute 160A-383, the Board of
Commissioners hereby finds and determines that the amendment of the Zoning Map of the Town of
Highlands for parcel number 7449378579 from its current zoning designation of R1 to GI is consistent with
the goals, objectives and policies of the Town’s adopted Land Use Plan and is reasonable and in the public
interest.
Upon motion made by ….. and seconded by….. , the above statement was formally adopted by the Town
of Highlands Board of Commissioners at the regular meeting held on the ( ) day of (), 2018 in the
Community Building, 71 Poplar Street, Highlands, NC.
Upon call for a vote, the following Commissioners voted in the affirmative:
And the following Commissioners voted in the negative:
This the ( ) day of ( ), 2018.
Attest:

Patrick Taylor, Mayor

Gilberta Shaheen, Town Clerk

Statutory Requirements
§ 160A-383
Zoning regulations shall be made in accordance with a comprehensive plan. When adopting or rejecting any zoning
amendment, the governing board shall also approve a statement describing whether its action is consistent with an adopted
comprehensive plan and any other officially adopted plan that is applicable, and briefly explaining why the board considers the
action taken to be reasonable and in the public interest. That statement is not subject to judicial review.
The planning board shall advise and comment on whether the proposed amendment is consistent with any comprehensive
plan that has been adopted and any other officially adopted plan that is applicable. The planning board shall provide a written
recommendation to the governing board that addresses plan consistency and other matters as deemed appropriate by the
planning board, but a comment by the planning board that a proposed amendment is inconsistent with the comprehensive plan
shall not preclude consideration or approval of the proposed amendment by the governing board.
Zoning regulations shall be designed to promote the public health, safety, and general welfare. To that end, the regulations
may address, among other things, the following public purposes: to provide adequate light and air; to prevent the overcrowding
of land; to avoid undue concentration of population; to lessen congestion in the streets; to secure safety from fire, panic, and
dangers; and to facilitate the efficient and adequate provision of transportation, water, sewerage, schools, parks, and other public
requirements. The regulations shall be made with reasonable consideration, among other things, as to the character of the district
and its peculiar suitability for particular uses, and with a view to conserving the value of buildings and encouraging the most
appropriate use of land throughout such city. (1923, c. 250, s. 3; C.S., s. 2776(t); 1971, c. 698, s. 1; 2005-426, s. 7(a); 2006-259, s.
28.)

Commissioner Patterson made a motion to set a public hearing for the rezoning of
Parcel No. 7449378579 and Parcel No. 7449377657 for the next regularly scheduled
board meeting of March 22, 2018, at 7pm, which was seconded by Commissioner
Dotson and the vote was unanimous.
12.

Zoning Map Color Change Proposal

Planning & Development Director Andrew Bowen stated that the colors presented on
the map are the international colors. Planning & Development Director Andrew Bowen
stated the proposed map change with the international standards have no zoning
changes only colors.
Town of Highlands
Zoning Map Update
COLOR: In maintaining a zoning map that is current and intuitive, the Town’s Zoning
Map needs to be revised in order to meet international GIS color standards. While color
scheme may seem trivial, Highlands is one of the only Town’s within the region that has
not updated to this standard, which in time will create confusion as Red as portrayed in
our map as residential, actually signifies commercial zones. It is for this reason that I
propose all mapping be updated to meet GIS standards.
Conditional Use Districts (CUD’s): Also proposed on the Zoning Map revision is
the changing of all CUD’s to reflect each CUD as a separate zoning overlay. This change
is needed, as legally each parcel that receives CUD status is a separate entity and the
conditions placed on each property are only binding to that parcel alone.

Current:

Proposed Map:

Local Examples
Town of
Waynesville

Commissioner Patterson made a motion to approve the color changes to the zoning map
as presented, which was seconded by Commissioner Calloway and the vote was
unanimous.
13.

Town Christmas Tree Discussion

Mayor Patrick Taylor stated at the last meeting Commissioner Dotson brought it to the
Board’s attention the need to address the issue of a new Christmas Tree and a
committee was formed and the goal was to get information back. The Committee have
been searching for trees and need to direct what tree we should go with.
Town Manager Josh Ward stated after the meeting he met with Jimmy Tate and Brian
Cabe and they were looking for a Norway which had lower maintenance than the
Frazier. Brian Cabe has located 3 trees and the first is a 24 foot healthy tree that can be
dug with a spade truck and transplanted, the second a 28 footer can be dug with a spade
truck and transplanted both with a cost of $10,000-$15,000, and the third is a larger
tree which is 35 foot healthy tree that has to be hand dug and a crane would have to be
used to move and set the tree, and the price is a large difference of $35,000. Town
Manager stated he had handed out a Budget Amendment to allocate for $15,000, if a
tree is chosen. Mayor Taylor stated we potentially have a donor for the costs.

TOWN OF HIGHLANDS BUDGET AMENDMENT
AMENDMENT #_______

February 15, 2018

FROM: General Fund
DEPARTMENT: Admin Dept.
EXPLANATION: Appropriate funds to cover purchase of Christmas Tree
1.

Account
10-3100-0910
10-4100-7300

Description
Fund Bal Approp. ~ GF
Capital Outlay/Other
Improvements

Increase/Decrease
Increase
Increase

Debit

Credit
$15,000.00

$15,000.00

Totals $15,000.00

$15,000.00

Approved by Town Manager_________________________________________
Action by Town Board_____________________________________________
Approved and Entered on Minutes Dated________________________________
Finance Director_________________________________________________

Commissioner Calloway made a motion to accept and move forward with the tree,
approve the Budget Amendment as presented and authorize Commissioner Stiehler to
make the final decision, which was seconded by Commissioner Patterson and the vote
was unanimous.
14.

Adjournment

As there were no further matters to come before the Board of Commissioners,
Commissioner Calloway moved to adjourn which was seconded by Commissioner
Dotson and upon a unanimous vote, the Town Board adjourned at 8:30pm.

_________________________
Patrick Taylor
Mayor

___________________________
Gilberta B. Shaheen
Town Clerk

